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Nastupnictvo a rodinny biznis

Jednym z najvacsich problémov rodinnych firiem je prechod vlastnictva z jednej generacie na druhd.
Nas prieskum ukazal, ze 81% rodinnych firiem na Slovensku planuje previest vlastnictvo na dalSiu
generaciu. Prekvapenim bolo $tatistické zistenie, Ze len jedna Stvrtina rodinnych firiem na Slovensku
ma vypracovany plan nastupnictva.

Zatial ¢o zamerom je hladky prechod, realita byva ¢asto velmi odliSna. Kazdé delenie uloh,
zodpovednosti a prevod majetku medzi rodinnymi prisluSnikmi so sebou prinasa potencial pre
obrovsky konflikt. Pévodne dobry umysel méze mat’ katastrofalne nasledky v pripade, ze sa hlboko
nastrbia vztahy medzi rodinnymi prisluSnikmi a manazérmi firmy. Preto je vefmi dblezité, aby plan
prevodu rodinného podnikania obsahoval aj mechanizmus rieSenia sporov - i ked' sa zda trochu
nezvyklé, aby bol medzi ¢lenmi rodiny stanoveny formalny mechanizmus.

Beznou chybou je predpokladat, Ze dalSia generacia jednoducho prevezme biznis bez akéhokolvek
dokladného planovania a pripravy na zmeny. Maju rodinni prislusnici naozaj zaujem prevziat' biznis?
Maju rovnaku pracovnu moralku a potrebné zruénosti? V nadom prieskume rodinnych firiem sme
zistili, Ze majitelia sa najviac obavaju toho, Ze d'alSia generacia nebude schopna zvladat stres a tlak,
ktory podnikanie prinasa.

Hovori sa, ze rodinny majetok zriedka prezije tri generacie a viac. Zvy€ajne straca hodnotu kvéli ziému
investovaniu, daniam a nespravnemu manazmentu. V zahrani¢i sa rodinny majetok bezne vklada do
trastovych fondov, aby z neho mohli profitovat dalSie generacie. Tieto vS8ak nemaju Uplinu slobodu pri
predaji alebo disponovani s vlozenymi aktivami. Vyuzivanie trastovych fondov nie je na Slovensku
bezné, hoci v pripade velkych rodinnych firiem su spolahlivou alternativou, ktoru by bolo potrebné
zvazit - najma v pripade pasivnych investicii ako su nehnutefnosti, dlhopisy a akcie.

Succession and the family business

One of the largest challenges for a family business is transitioning ownership from one generation to
the next. In our family business survey we found that 81% of Slovak family business owners intend to
transfer ownership to the next generation. The surprising statistic was that only a quarter of Slovak
family businesses actually have a plan for succession.

While the intention is to have a smooth transition, the reality is often very different. Any time you divide
roles, responsibilities and transfer assets between family members, there is the potential for huge
conflict. The original good intention can have a disastrous outcome if it leaves deep rifts within the
family and managers of the business. For this reason it is important to include a dispute mechanism in
any family business transition plan, even if it seems a little strange having such a formal mechanism
between family members.

A common mistake is to assume that the next generation will simply take over the business without
any careful planning or transition. Do the family members really want to take over the business, do
they have the same work ethic and do they have the skills? In our Slovak family business survey we
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found that business owners mostly feared that the next generation will not be able to handle the stress
and pressure that comes with the business.

They say that family wealth rarely survives 3 generations or more. Wealth is usually lost through bad
investments, taxes and poor management. Trusts are commonly used to hold family assets in other
countries so that future generations can benefit from the income from family assets but they do not
have full freedom to sell or dispose of the underlying assets. Trusts are not commonly used in
Slovakia, however for larger family businesses they are a credible option that should be considered
especially for holding passive investments such as property, bonds and shares.



